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Together Toward a Sustainable Future 

 
Headwaters Community 
Food & Water Economic 

Resiliency Program 
From source to table anchoring every 
community with a regenerative food 
web economy to meet the demands of 

climate, food and water 

 

 

 
 

 

No matter where we live or the heritage we claim, we all depend on water. Water is 
Life.  

As the headwaters for three major watersheds, Minnesota is positioned to act as leader 
for caring for water. As communities plan to live more sustainably, this leadership has 
never been more important.  

Today, Minnesota’s economy-and every community within her borders-are dependent 
on the industrial food chain. From source to table, this publicly funded economy is 
unsustainable-depending on practices that destroy ecosystems and contribute to 
greenhouse gas emissions. We need an economic solution to this economic problem. 

The Headwaters Community Food and Water Economic Resiliency Program 
(HCFWEP) envisions every community in the headwaters operating as economic 
engines for sustainable living- neighbors connected by a locally-adapted regenerative 
food web capable of meeting the demands of food, water and climate. 

 
What is a regenerative food web economy?  

The web is a tool for managing energy (food) effectively. From source to table, the web 
is organized to create capacity to source and capture food where it is generated and 
preserve, store and deliver it effectively within communities.  

 
What does the web include? 

• Sources of cultivated (urban and rural farms, orchards, public lands, community 
gardens, water systems and wild foods (public waters, public lands, private 
lands) 

• Management system for coordinating all aspects of the web economy  



 

Email: info@justfoodandwater.orgURL: justfoodandwater.org/s/Headwaters-Resiliency-Program.pdf 

• Highly-skilled producers and custodians of culinary knowledge  
• Neighborhood Food Hub (Neighborhood Commons) and satellites  
• Learning and leadership training centers for regenerative systems 
• Research-decentralized, coordinated research and application of local ecological 

knowledge  
• Coordinated network for managing and preparing for emergencies 

 
What will the Headwaters Community Food and Water Economic Resiliency 
Program do? 

Provide strategic resources -a combination of technical and financial investment to 
create and maintain the web economy (source to table) including: 

1. All component parts of the web (see description above) 

2. Transition assistance: for producers transitioning to participate in the web  

3. Ecological restoration: reviving health of ecosystems (locally-adapted) 

4. Facilitate creation of rights for ecosystems to live and thrive 

5. Community campaigns to promote culture of caring and well-being  

6. Affordable and accessible healthcare for all members of the web economy 

7. Financial subsidy to make fruits and vegetables affordable for all income 
levels 

 
How will the web capture carbon and eliminate waste? 

Healthy ecosystems maintained by regenerative practices capture carbon and water. 
Sourcing and preserving food locally and using reusable containers eliminates 
dependence on the industrial food chain and greenhouse gas emissions generated by: 

1. Deforestation 
2. Industrial Agriculture  
3. Transportation 
4. Processing, packaging and freezing 
5. Waste 

Note: 1/3 of the 8 million tons of plastic leaked into oceans annually is generated by the 
Chain. 



 

Email: info@justfoodandwater.orgURL: justfoodandwater.org/s/Headwaters-Resiliency-Program.pdf 

What are the byproducts of the regenerative food web economy? 
1. Healthy ecosystems-water and soil systems, pollinators and plants, animals and 

people 
2. Downstream-contamination and water extraction from industrial agriculture 

eliminated 
3. Carbon capture-in healthy soils and restored, locally adapted diverse ecosystems 
4. Culture defined by health, well-being and inclusivity 
5. Economic dependence on science, art and management of regenerative design 
6. Resilience-economic legacy capable of nurturing this and future generations 

 
How does this tool help communities be resilient? 

The web is designed to create the economic conditions capable of managing the 
combined challenges of food, water, energy and climate by connecting communities to 
a common purpose-neighbors together care for one another and the home we share.  

A resilient economy is by necessity inclusive. Every member of every community must 
be able to participate and benefit in an economy designed to respect the 
interdependent relationship of people and the ecosystems that sustain life. There can 
be no winners and losers.  

We all share the risks and responsibilities of our shared task. 

 

Our common challenges offer an opportunity to create an award-worthy economy 
capable of setting a course for success. The Headwaters Community Food and 
Water Economic Resilience Program makes the pathway visible. 

 

 
* This program is created by the Headwaters Community Food & Water Bill. 


